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Abstract

The study dealt with the role of program and performance budget in evaluating financial
performance in governmental units, and the problem of the study represented in the defects of
items budget represented in the lack of clarity of the objectives for which the credits were
allocated, as well as the inability to measuring the actual performance in governmental units
and the lack of flexibility when implementing, because the credits were allocated to the items.
Predefined and the application of the cash basis, where the expenses is set without setting a
criterion for measuring that expense and there is no responsibility accounting, and this has
negatively impacted on the efficiency of accounting, administrative and functional performance
in those units, and therefore there is a gap between what is achieved and what is included in the
budgets, and as a result of the pursuit of developing of governmental performance, of programs
and performance budget appeared as a modern system for setting plans in the form of programs,
activities, projects and monitoring performance efficiency in government units Through the
implementation of those programs and projects. The study aimed to identify the theoretical side
of the system of the Program and Performance budget (PPB) system, diagnose the difficulties
and obstacles that face its application in sub-governmental units, as well as illustrating the
requirements for applying program and performance balancing for achieving the efficiency of
accounting, administrative and functional performance in governmental units, in addition to
reflecting the role of program and performance budget. In achieving efficiency of performance
for governmental units through the study sample. The findings also showed that the program
budget identify the responsible units for implementing each activity, which facilitates the
monitoring process. Likewise, the administrative structures of governmental units are
inadequate to apply this balancing, as programs and activities overlap between a large number
of units. And that the use of the fixed assets depreciation criterion when applying the program
and performance balancing leads to controlling assets and preventing waste, and in the light of
the study findings, the researcher suggested a number of recommendations, the most important
ones are: Governmental units should use the basis of cost accounting in the governmental
accounting system to ensure proper estimations of budget items and facilitate the process of the
future prediction. Governmental units should use the absolute accrual base that shows the real
cost of the programs and in active Performance in a realistic way, which leads to efficient
accounting performance.
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