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Abstract

The problem of this study is that there is no clear strategic plan to determine the needs of the
university, whether in term of appropriate quantities or in term of specifications, required
quality and suited price in all university faculties. The study aimed to know the impact of
strategic planning on identifying the needs in appropriate quantity and quality. Furthermore, it
determines to know the impact of strategic planning on choosing the suited price to purchase
the university needs. Through the data collected and analyzed the study found the following
findings: There is a lack of a strategic plan with no prioritization while purchasing the needs,
also there is a lack of attention in analyzing internal and external environmental factors, as well
as the lack of attention to set estimated budgets to determine the needs. In addition there is no
attention to the standards and measures with regard to the quality of materials. Attention only
focuses on determining the price of materials. Finally, the study presented a set of
recommendations, the most important ones are these the necessity of having a strategic plan,
prioritizing during purchasing materials, paying attention to quality standards because it helps
the university to achieve its goals with regard to good planning for purchasing the needs of the
university.
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