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Abstract

The study aimed to identify the concept of strategic planning, learn about the concept of crisis
management, and identify the role of strategic planning in crisis management. The study used the
inductive approach to define the study problem and formulate hypotheses. The deductive approach: to test
the study hypotheses. A random sample of (30) employees from the Sudan Railways Authority may be
taken. The study reached many results, including: It became clear to us from the field study that the
majority of the sample members were female in terms of gender, married in terms of marital status and
age group (41-50 years) in terms of the age variable, university graduate in terms of academic
qualification, 16 years or more in terms of years of experience, and an employee in terms of job. Internally,
with regard to the type of training courses, the study demonstrated that the Authority does not have the
ability to anticipate crises before they occur, which increases the damage resulting from recent crises. It
also recommends several recommendations, including: paying attention to proper planning that reduces
the occurrence of crises, public administration must provide all aids, setting an adequate budget to ward
off crises, controlling the factors causing the crisis within a short period of time reduces damage and
losses.
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