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Administrative empowerment and its impact on job satisfaction as applied

to MTN Telecommunications Company (Sudan)

Aymen Mirghani Ibrahim Ali

Abstract:

The study aim to identify the extent of the impact of administrative empowerment on achieving
job satisfaction among employees at MTN Telecommunications Company, as well as to
highlight the extent of the impact of participation in decision-making and delegation of
authority on achieving job satisfaction, and also to demonstrate the relationship between the
dimensions of training and motivation and achieving job satisfaction among employees at
MTN Telecommunications Company. To achieve these goals, the study followed the
descriptive analytical approach and the case study method, by using the questionnaire tool as
the main tool for collecting information. The study population was represented by the
employees of MTN Telecommunications Company, who numbered (133) individuals, and a
random sample of (50) individuals was selected. To represent the study population, these data
were then analyzed using the Statistical Package for the Social Sciences (SPSS) program. The
study reached a number of results, the most notable of which are: MTN Telecommunications
Company involves employees in decision-making, and the company also provides the
opportunity for employees to contribute to setting goals, plans and finding solutions to work
problems. The study recommended the necessity of working to provide and disseminate all
information that enables workers to perform work properly, as well as enhancing the training
process for workers on an ongoing basis to keep pace with developments and raise their
capabilities and skills to bear the responsibilities and tasks assigned to them.

Keywords: administrative empowerment, job satisfaction, training, motivation, delegation of
authority.
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